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SIIF Impact Capital (SIIFIC) is an innovative venture capital firm with a mission to realize “Wellness 

Equity”—a society where everyone can lead a healthy and culturally enriched life. Going beyond the 

pursuit of mere financial returns, SIIFIC has developed an impact investment approach aimed at 

tackling the complex and deeply rooted challenges of modern society. At the core of this approach lies 

systems thinking, which views social issues not as isolated phenomena but as interconnected elements 

within a single system. This article provides an in-depth look at how SIIFIC designs and implements a 

sophisticated and integrated impact investment methodology to address systemic challenges in the 

wellness domain.  

 

The Need for a New Approach to Impact Investment in Wellness 

Recognizing the limitations of conventional investment methods is the strategic starting point in 

addressing the root causes of complex social issues. Traditional approaches, which assume linear cause-

and-effect relationships, struggle to capture the full picture of deeply entrenched societal problems 

and to deliver sustainable solutions. SIIFIC concluded that a more comprehensive and systemic 

approach is needed, particularly in the wellness sector. 

This challenge is particularly evident in Japan, where the wellness ecosystem faces three fundamental 

issues: 

• Health System Inefficiencies: Fragmented responses to emerging medical needs limit access 

to personalized healthcare innovations. 

• Health/Wellness Literacy Disparities: Widespread information asymmetry leads to 

diminished self-care capabilities and low engagement in preventive healthcare. 

• Erosion of Social Capital: Weakening community ties exacerbate isolation among the elderly 

and socially vulnerable populations. 

These challenges represent “wicked problems”—issues that cannot be solved through simple cause-

and-effect reasoning. Each problem interacts with others, forming complex feedback loops, making 

superficial solutions ineffective for long-term change. SIIFIC determined that a systemic approach 

beyond traditional methods is essential to unravel these structures?  

 



SIIFIC’s Systemic and Integrated Impact Investment Approach 

SIIFIC’s impact investment methodology is designed to maximize impact from the initial investment 

stage through exit strategies. 

 

Vision and Systems Thinking 

At the heart of SIIFIC’s investment strategy lies a clear vision of “Wellness Equity”—the belief that 

health and wellness should be a fundamental right accessible to all, not a privilege for a few. Given the 

broad and abstract nature of wellness, SIIFIC identified two leverage points and four concrete 

investment themes to operationalize this vision. This theme-setting process took approximately six 

months, underscoring its critical role in shaping the investment strategy. 

The core methodology for achieving this vision is systems thinking. SIIFIC begins by understanding 

social issues not as surface-level symptoms but by uncovering the complex causal relationships and 

structures behind them. By focusing on root causes, SIIFIC aims to generate sustainable, ripple-effect 

transformations—true system change—rather than temporary fixes. 

 

SEEDS Framework and Multidimensional Impact Assessment 

SIIFIC employs a multi-stage due diligence process to evaluate the potential of investees 

comprehensively: 

• SEEDS Framework: SIIFIC applies its proprietary SEEDS framework, which integrates three 

elements—Science, Ideas, and Needs—to rigorously assess scientific validity, innovative 

potential, and market demand. 

• Impact Due Diligence: The process begins with system mapping to visualize the full structure 

and root causes of the social issue addressed by the investee. Unlike many funds that start 

with logic models, SIIFIC prioritizes system maps because they maintain structural integrity 

and allow iterative updates, making them more adaptable to complex challenges. Next, SIIFIC 

applies the internationally recognized Five Dimensions of Impacti to evaluate impact 

comprehensively. Stakeholder interviews further enrich this analysis, culminating in a Theory 

of Change (ToC) that logically connects corporate activities to societal impact. 

Through this rigorous process, SIIFIC objectively identifies both financial return potential and capacity 

for social transformation.  

 

 



Investor Contribution Beyond Capital 

SIIFIC’s support extends far beyond capital provision. SIIFIC provides diverse non-financial support 

to investee companies, including: 

• Impact Measurement and Management (IMM): Assisting investees in implementing robust 

impact measurement practices and setting KPIs. 

• Compliance Training and Awareness: Delivering training to embed governance principles 

across operations. 

• Networking with Experts and Communities: Connecting investees with industry specialists 

and impact-driven networks. 

• Educating Co-Investors on Impact Investing: Promoting impact awareness among co-

investors to strengthen the ecosystem. 

These efforts maximize both business growth and impact creation.  

 

Pursuing Sustainability through Impact IPO 

SIIFIC emphasizes impact continuity even at the exit stage. Its central concept is a Value-Focused Exit, 

particularly through Impact IPOs—public offerings where companies are evaluated not only for 

financial performance but also for societal impact. SIIFIC may retain shares post-IPO to ensure 

companies uphold their impact-driven mission and avoid short-term profit orientation. This approach 

secures lasting positive societal outcomes beyond the investment period.  

 

A Case Study of Methodology in Action 

Demonstrating how theoretical frameworks operate in real investments is essential to understanding 

their effectiveness. SIIFIC’s investment in J-Pharma illustrates this application. 

J-Pharma develops a novel drug that may address unmet medical needs among late stage cancer 

patients by extending survival compared with existing therapies, without causing severe side effects. 

Fewer side effects could lead to a better quality of life for terminal cancer patients. Traditionally, 

patients have endured harsh treatments to prolong life at the expense of comfort. J-Pharma’s drug, 

nanvuranlat, may offer a gentler alternative, enabling patients to spend their remaining time with fewer 

drug-related side effects. If approved, it could provide a groundbreaking option for refractory cancer 

patients with specific tumor types, meeting unmet medical needs while preserving dignity. 

SIIFIC conducted rigorous impact due diligence, creating a system map of the end-of-life care 



ecosystem. Conventional evaluations focused on tumor shrinkage, but the system map revealed that 

side-effect-induced QOL decline forms a negative feedback loop with treatment adherence. This 

insight demonstrated that J-Pharma’s LAT1 inhibitor’s ability to maintain QOL is not a mere added 

benefit but a strategic advantage influencing overall treatment outcomes. This system map will likely 

be featured in IPO documentation, an inclusion that is quite novel. 

Unlike traditional biotech investments, which measure success by patient numbers or drug revenue, 

SIIFIC developed unique impact KPIs based on J-Pharma’s strategy: 

• Physician Satisfaction: Sense of purpose and satisfaction in treating terminal patients with 

low-side-effect drugs. 

• Patient Well-being: Comfort and improved leisure through gentler treatment. 

When patients experience well-being, physicians gain confidence in prescribing the drug, increasing 

adoption and driving revenue growth. This approach ensures J-Pharma’s growth aligns with outcomes 

that define social value—physician and patient well-being. 

SIIFIC's innovative impact investment methodology exemplifies a forward-thinking approach to 

addressing complex social and economic challenges. By prioritizing Wellness Equity and employing a 

unique blend of system mapping and collaborative learning, SIIFIC is not only transforming its 

investment landscape but also setting a precedent for future impact funds. As the fund continues to 

evolve, its commitment to transparency, partnership, and systemic change will undoubtedly inspire 

others in the impact investing community. 

 
i See the following link for more information: Impact Frontiers - 5 Dimensions of Impact 

(https://impactfrontiers.org/norms/five-dimensions-of-impact/) 

https://impactfrontiers.org/norms/five-dimensions-of-impact/

